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A natural leader and communicator, driven by continuous improvement and delivery of robust processes and projects with a strong track record of designing and delivering effective Lean improvement projects within a variety of environments over a number of years to blue chip companies.​
Trained in Japan, a leading expert in Lean and the practical application of TPS, kaizen and Lean six sigma principles, delivering numerous major improvement projects to global multinationals and others in the food, process, logistics, maintenance and automotive assembly industries. Able to create innovative solutions using DMAIC and PDCA resulting in significant improvements, including an inventory turnover of 50+ for McDougalls Foods and as Business Improvement Manager for British Alcan Aluminium achieved huge success with a company-wide programme (18 sites) which released £100 million of cash from inventory reduction in one year alone. 
With a PhD in Operational Research, has delivered innovative solutions based on the winning combination of optimisation technology and Lean principles.

Equally at home leading shop floor Kaizen projects (Jishuken) or managing continuous improvement programmes.
Presented a paper on TPS at the recent Fourth International Conference on Lean Six Sigma, Glasgow 26-27 March, 2012
Career History

Harvington Management Solutions
2010 – to date 
Provides short or long term interim management consultancy in the areas of Lean Six Sigma, Process Improvement and Project Management.


Interim Lean Consultant
Providing consulting and training services both hands-on and at a strategic level in Lean Six Sigma (DMAIC), TPS (PDCA), Kaizen, inventory management, logistics management, single piece flow, value stream mapping, ​5S, Ishikawa, Kanban, SMED, statistical process control (SPC) and quality cost delivery and safety (QCDS) boards. 
A selection of recent projects include:

April 2012 – December 2012

Leading a Continuous Improvement programme for Hereford and Worcester Fire Rescue (HWFRS) Service Logistics and Maintenance HQ at Malvern.
Managed a Kaizen project to reorganise the fleet stores achieving an improvement in the planned measure of effective shelf space utilisation (ESSU) from 34% to 90%+.

Led another Kaizen project to ensure that emergency powered equipment is fully serviced, operational and ready for release to the fire stations (HWFRS customers) with a reduced lead time providing a better level of customer service.  

Displayed the target measurable improvement of the percentage of powered equipment - tested and available to use - on a Visual Management Board, so that there is visibility by the whole team of the continuous improvement.
Instigated further Visual Management Boards to also show the improvements achieved in a further Kaizen project; fire hydrant identification and correction (including safety of the process) and planned improvements in the maintenance and servicing of the red and white fleet.
Implemented the highest standards of 5S and 5S control systems in the fleet, equipment and emergency stores.
August 2011 - March 2012 advised on a Lean programme – to reduce batch sizes, improve inventory turnover and improve Floor Space Utilisation (FSU) at a leading agricultural vehicle manufacturer.

WorldCLASS::APS
1996 – 2010 
An independent software vendor (ISV) based in the U.K. specialising in providing Manufacturing Execution Software (MES) using Lean Six Sigma principles to assist multinational corporations in various sectors including: Food and Fast Moving Consumer Goods (FMCG), Process Manufacturing and Textiles, to obtain world class manufacturing status.
Senior Consultant 
1996 – 2010
Provide consultancy to companies and through a combination of technology and Lean Six Sigma principles help them to achieve world class manufacturing status.
· Managed a two year “flagship site” project to design and implement an advanced scheduling system to control the production of over seven million sandwiches per week for Greencore Group PLC.
· Managed a MES and continuous improvement project at Britain’s leading maker of baking flour; McDougalls Foods, leading to a 50+ stock turn
· Deployed Manufacturing Execution Software (MES) employing Lean principles and the ILOG optimization software to develop an APS solution for making real-time finite production plans and schedules based on customer demand, inventories and factory bottlenecks

· Achieved substantial inventory reduction, external warehouse elimination with stock turnover ultimately climbing to 50 times. See IBM ILOG Cast Study:

 http://www.kstec.co.kr/industries/manufacturing/success/SS-MacDougalls.pdf
· Wrote the Business Use cases and managed the development and implementation of real time scheduling systems for Corus’ Stocksbridge melting and rolling and Thrybergh rolling mills at Rotherham. 
· Managed a rapid stock matching system development and implementation for British Steel’s  Redcar mill.
· Managed the development and implementation of a planning system for Lymington Precision Engineers, Southampton

· Managed the development of a grounds maintenance planning and scheduling system suitable for councils and housing associations. This system is available on a virtual server.

Alcan Aluminium Ltd
1974 – 1995 

Alcan Aluminium was a global supplier of high quality bauxite, alumina and aluminium semi-fabricated products worldwide.
British Alcan  

Business Improvement Manager – reporting to Technical Director         1987 - 1995  
As an internal consultant, the role was to transfer the business process re-engineering techniques as applied in Japan to Alcan Aluminium Group companies. Gained Board level experience of detailing, negotiating, and implementing business process change.

· In 1987 sent by Alcan to Nippon Light Metals in Japan (51% owned) to learn TPS (Toyota Production System) 5S and Kaizen (continuous improvement) techniques in depth in order to return to the UK to pioneer the introduction of Lean into British Alcan. 

· Achieved success with a company-wide programme when British Alcan released £100 million of cash from inventory reduction in one year alone. British Alcan's stock turn rose successively year upon year from 4.1 (1988) to 7.1 times (1995).
· At Luxfer UK (manufacturer of gas cylinders) led the business improvement programme that halved their inventory in 3 months, and within 6 months had reduced their manufacturing elapsed time from 26 to 11 days 

· Led the Lean manufacturing and continuous improvement programme for the Banbury site which resulted in a halving of inventories from 3000 to 1500 tonnes, a doubling of stock-turn and a significant improvement in customer service, all within a 3 month time-span

· Designed and project managed the introduction of a log shear press control system to optimise log recovery and thereby reduce waste. 

· Instigated and project managed the implementation of a finite capacity planning system which together with a culture change in working practices saw site on time delivery rise from long running historic averages of 50% to 90% within 6 months of implementation and to a level of 98% two years later. See 

       http://www.worldclassaps.com/AlcanExtrusion_CaseStudy.pdf
Alcan Plate Ltd., Birmingham, UK
IT Manager – reporting to Managing Director
1978 – 1986
· Line management responsibility for a team of 3 managers and 30 development staff. 

· Obtained a £1 million Alvey project (50% DTI funding) for the development of an A.I. scheduler in conjunction with Strathclyde University (department of Computer Science) for Alcan Plate suppliers to the Aerospace & Defence Industries.
· Designed and managed the development and implementation of an integrated suite of manufacturing systems to support the production and technical operations of the business, including the HP3000 based scheduling (hearth optimisation) of the HHT furnace integrated to the Siemens R30 process control computer.
· Installed SPC system tracking for foundry (remelt furnaces) control 
· A member of the Alcan Plate management team (1985-86).
	Education


	Establishment
	Qualifications 

	Lancaster University
	PhD Operational Research                                Awarded 1983


	Lancaster University

Coventry University 
	M.A. Marketing

B.A. Economics



	Worcester College of Technology

	Business Improvement Techniques NVQ level 3    (Awarded January 2012)


	


Additional information and papers given
· “Lean Production System Success To-date in Global Metals Manufacturing Processes” Paper presented at the Fourth International Conference on Lean Six Sigma, Glasgow 26-27 March, 2012. Theme: "Transforming Business Results through Process Excellence and Lean Six Sigma." 

http://www.strath.ac.uk/siom/conferences/siompastconferences/siom4thinternationalconferenceonlss/
· Delivered the Keynote address "Progress towards world class manufacturing performance in the metals industry" at the 2nd International Conference on Production Planning and Control in the Metals Industry, given 13 November, 1996.

http://www.worldclassaps.com/IOM-Article.pdf
· A Founder member (since 1991) of the organising Committee of the Institute of Materials for Production Planning and Control in the Metals Industry. 

· At the first International Conference Dr. Foster gave the closing address 

· Relevant Papers given include: "A.I. in Production Control" Harnessing Information for Metals Processing, The Institute of Metals, City Conference Centre, London 5-6 July, 1989

· "The Path to World Class Manufacturing in Metals Manufacture (an IT Perspective)" 1st International Conference on Production Planning and Control in the Metals Industry 1-3 March, 1993.

References are available on request.

Dr Stephen Foster
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